Chemicals Management Framework Action Plan Template

	Chemicals Management Framework Objective
	Score
	Indicators to Improve On
	Score Goal by Jan. 2014
	Immediate Next Steps
	Resources Needed

	EXAMPLE:
CM 1.0 – Regulatory
Awareness & Compliance
	2.75
	B1.P1; B1.P2
	4.25
	Determine what “most stringent” global regulations are.  Establish what current language exists in supplier contracts.
	Legal, Sourcing, Production

	CM 1.0 – Regulatory
Awareness & Compliance
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	CM 2.0 – Restricted
Substances/Substances of Concern
	
	
	
	
	

	CM 3.0 – Process & Product Chemicals Knowledge
	
	
	
	
	

	CM 4.0 – Chemicals Hazard Assessment
	
	
	
	
	

	CM 5.0 – Chemical Safety & Risk Management
	
	
	
	
	

	CM 6.0 - Safer Alternatives
Assessment & Preferred
Substances
	
	
	
	
	

	CM 7.0 – Sustainable Chemistry Innovation & Continuous Improvement
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